
PARTNERSHIP ACADEMY
FIRST CONVENTION AND TRAINING 

„Polish activist of the NGO (problems and opportunities)”

VENUE: RABKA-ZDRÓJ, MAŁOPOLSKA REGION
DATES: July, 2-3, 2021

The Partnership Academy is aimed at local leaders and activists working for the benefit of communities related to the 
non-governmental sector. Participants will gain knowledge and competences using unconventional tools, new methods of 
local activities that build bonds and responsibility for the common good.

Important elements of the Partnership Academy are:
Interactivity, exchange of experiences and good practices, organization of conventions in various places and contexts in 
Poland, access to knowledge developed by an international team from Central Europe and Norway.

What is the idea behind the project?
The concept of the Academy is based on the multidimensional meaning of the word PARTNERSHIP in the space of civic 
activities. PARTNERSHIP is cooperation, building bonds between people and generations. Empathy towards another person, 
their views and priorities. PARTNERSHIP is also awareness of the surroundings and the local community in all its diversity. It 
is sensitivity and respect for man and nature. By introducing changes for the better around us, we change the whole world in
small steps. Today we need a new approach and vision of a world where human well-being is achieved with respect for the 
environment and human rights.

ORGANIZER:

LOCAL PARTNERS:



1st of July
Accommodation of participants / check traveling from distant parts of Poland - Parkowy Dworek, ul. 
Władysława Orkana 26, Rabka-Zdrój
7.00 p.m .: dinner at the Prosty Temat Restaurant, ul. Władysława Orkan 24a

2nd of July

8.00-9.00 breakfast and registration of participants

9.30-10.00 Welcoming guests and opening the seminar Anna Woźniak-Lubaś, 
Dominika Zaręba, 
Fundusz Partnerstwa

10.00-10.30 A few words about the international context of 
the project and cicil society sector in Hungary 

Veronika Mora, director of the 
Okotars Alapitvany Foundation and 
leader of the project "Reclaim Our 
Civic Space!"

10.30-14.30 BLOCK 1: "Me in the NGO" and crisis 
situations

Katarzyna Zwolak, trainer (in 
cooperation with Katarzyna 
Paterek (Local Coordinator of the 

project and psychotherapist)

10.30-11.30 Part 1 - Introduction / integration / needs 
analysis

10.30-12.45 Part 2 - „Me in the NGO”

12.45-13.00 Coffee break

12.00-14.30 Part 3 - Overcoming crisis situations

14.30-15.00 lunch

15.00-17.00 BLOCK 2: Fundarising in NGOs - good 
practices (part I)

Anna Jurczyk-Miżejewska, 
trainer (in cooperation with Nina 
Gałuszka (mentor of the 
Partnership Academy)

17.30-19.00 Study tour around Rabka-Zdrój, visit in local 
Museum, meeting with local leaders

Małgorzata Wójtowicz-
Wierzbicka, Muzeum im. Orkana
Katarzyna Szczęśniak, Fundusz 
Partmerstwa, Local Coordinator, 
leader of the training

19.30 Dinner in Restaurant Retro Bil, Jana Pawła 
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3rd of July

8.00-9.30 breakfast and registration of participants

9.30-10.00 Welcoming guests and opening the seminar, 
presenting the context of the place and the 
region of Rabka-Zdrój

Katarzyna Szczęśniak, Fundusz 
Partnerstwa, Local Coordinator, 
leader of the training

10.00-10.30 Presentation of the local partner and expert 
Association Rabczański Festiwal 
Młodzieżowy

Natalia Mrożek

10.30-11.00 Presentation of the local partner and expert 
from Association Lokomotywa

Marta i Cezary Skrocki 

11.00-11.30 Presentation of the local and expert partner 
from Stowarzyszenie Kulturowy Gościniec

Piotr Kolecki

11.30-12.00 Presentation of the local and expert partner 
from Association Stowarzyszenie Dawnej 
Rabki Czar

Monika Rzonca

12.00-12.15 Coffee break

12.15-13.00 Discussion and follow up Moderator: Nina Gałuszka, Mentor
of the Partnership Academy

13.00-14.00 lunch



Trainers and special guests

Veronika Mora

Has been working at Ökotárs - Hungarian Environmental Partnership Foundation HEPF since 1997 and holds the 

position of the director since 2007. Earlier, she was the national consultant for the Dutch Foundation Milieukontakt 

Oosteuropa, but also worked for the eco- counseling office of Ecoservice Foundation. With HEPF and earlier, she's 

been working on a variety of issues related to ecological consumption, gene technologies and public participation. 

Since 2003 she's been leading HEPF's program aimed at improving the legal-fiscal environment of civil society, but

also gained experience in managing and overseeing grant programs of various sizes, not least the Hungarian NGO 

Fund under the EEA / Norwegian Financial Grants. Besides her full- time occupation, she also holds voluntary 

positions in a number of organizations, among in the board of the Hungarian Donors Forum. She is a biologist by 

education, and also has a degree in organisational psychology, and more recently gained a diploma in 

environmental law.

Katarzyna Zwolak

Associated with the non-governmental sector for over 10 years, works mainly in the area of the humanitarian sector 

and women's rights. He has been managing teams, projects and organizations for years. Related to, inter alia, with 

the Polish Humanitarian Action and the Congress of Women. She worked on foreign humanitarian missions in 

Lebanon and Donbas. In his free time, he rides a bicycle, reads books and walks, and has been conducting 

genealogical research in the field of his family history for many years.

Anna Jurczyk-Miżejewska

She graduated from cultural studies at the University of Opole - specialization: culture animation. Master's thesis 

on contemporary knightly brotherhoods was the beginning of thinking about historical tourism. She worked in 

social assistance, NGO, Regional Center for Social Policy in Opole, CAL Association in Warsaw, where she was 

responsible for an innovative project in the field of social economy. From 2012, the president of the ARKONA Local 

Animation Association, from 2014-2020, the vice-president of the PERUNICA Social Cooperative. Author and 

executor of many projects in the field of culture animation, support for rural development, promotion of social and 

cultural tourism, use of cultural potential in local development, cultural education. Passionate about the Slavic 

language, rituals, and folk magic.



Team of the Partnership Academy 

Anna-Woźniak Lubaś

President of the Partnership Fund. She specializes in developing concepts, implementing and managing programs to support 

bottom-up initiatives undertaken by local communities. She provides consultancy and training for non-governmental 

organizations and schools, including in the field of: strategic and operational planning, project management, fundraising, 

writing grant applications, financial management in NGOs. She managed the grant programs of the Polish Environmental 

Partnership for Central Europe, administered by, inter alia, by the German Marshall Fund (1996-2004) and continues this 

activity in the Partnership Fund (since 2004). A trainer of non-governmental organizations - graduated from Training of 

Trainers - training of national trainers for Polish environmental organizations. He manages the endowment, has accounting 

and financial management experience. Has the European Fundraising Certificate.

Dominika Zaręba

Chair of the Advisory Board of the Partnership Fund, working with Environmental Partnership (EPA) since 1999, and a 

freelance columnist, author of books and tour guides (over 30). Her educational background is in economics. A promoter of 

eco-travel and author of the first Polish language publication on ecotourism („Ekoturystyka), involved in activities of the 

European and Global Ecotourism Network. She laid the foundations for the Greenways program in Poland and contributed to 

the creation of Greenway networks across Central and Eastern Europe. She has been involved and initiated dozens of 

community-based initiatives in Poland, Ukraine, Belarus and other countries, mostly projects related to natural and cultural 

heritage protection, enhancing women and civil society development in rural and urban areas. She was a speaker at over 50 

events and international conferences in Europe, the US, Africa and South-America. 

Nina Gałuszka

A cultural anthropologist by education and passion, she also studied economics and CSR in Poland and Italy. A long-time 

activist in the non-governmental sector, specializing in sustainable development, in particular in the field of heritage tourism, 

cultural landscape and heritage management. Author of several books, studies and reports on this subject. Professionally 

associated with business, where she is an expert and advisor in the field of development programs for governmental and local

government entities and intersectoral cooperation, as well as a manager of cultural and social projects. As the president of the 

Regions Foundation, she deals with research and dissemination of knowledge about the Polish tradition after 1945. Member 

of the Greenways Polska Association. For the Partnership Fund, he carries out numerous market and awareness studies in the 

field of sustainable development as well as consulting in the field of heritage management.



Katarzyna Szczęśniak

Cultural scientist, socio-cultural animator, social media specialist. Professionally associated with ARTzona in Nowa Huta (C. K. 

Norwid Cultural Center), initiator and creator of the Stylowa Nowa Huta blog, originator and coordinator of many cultural 

projects in Nowa Huta, originator and implementer of activities with local communities. A lover of oral history - originator and 

co-implementer of the project "Rabczańskie microhistory", she cooperated with the Museum of Władysław Orkana in Rabka-

Zdrój - the project "Rabczańscy Rzemieślnicy", "Heródek - Orawski Nikifor", and with non-governmental organizations, incl. 

The Zofia Rydet Foundation - project "Something that will stay" (2014, 2015, 2016) and the STOG Association - project "We 

bring back the memory of Karol Wójciak" Heródek "from Lipnica Wielka" (2016), volunteer of the 4 Alternatives Foundation. 

Laureate of the scholarship program of the Minister of Culture and National Heritage "Culture in the Network" in the field of 

"Culture management and supporting culture personnel" (2020). Long-distance walker, supporter of cycling and "philosophy 

of walking".

Katarzyna Paterek

Psychologist, animator, trainer, nature activist. A social worker by profession (after the Institute of Social Prevention and 

Rehabilitation of the University of Warsaw), she is passionate about co-creating safe circumstances for cooperation and 

exchange. At work, she is inspired by tools based on experience from the school of process psychology and solution focused 

therapy. He co-creates, among others Wild is beautiful - an educational, natural and cultural festival in the Białowieża Forest, 

the social movement Camp for the Forest, the House of Nature and Culture. Cooperates with, among others He worked with 

the Manzana Foundation for the Development of Psychosocial Skills, the Pracownia Active Action “Półpiętro”, and the Dobra 

Wola Association. He also co-creates initiatives such as: Collective Released, Stories of Power, Better with People, Flows * 

Transformations, Therapeutic Singing, The Nature of Singing - development initiatives, proprietary programs, development 

courses related to social and psychological skills, through various forms of self-expression, exploring one's own resources. He 

loves singing in groups, being in the woods and meeting wild animals.




